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WAPA: Who we are

Flood Control Act of 1944

“ … encourage the most 
widespread use … at the 
lowest possible rates 
consistent with sound 
business principles … ”
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WAPA: What we do
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Why markets at all?

Potentially efficient, but …
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Theoretically …

Markets make for 
equal partners 
reducing friction 
in trading of equal 
electrons.
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Cost of electricity vs. inflation

Source: Energy Policy Center, Feb. 15, 2016
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Market challenges for WAPA



Thoughts on markets and trends |  8

Making market decisions

• Have studied RTO participation since 1990s
• Began evaluating SPP in 2011

• Examined three options
• Six criteria across 

each option and risk
• Trade benefit
• Administrative costs
• Transmission expansion
• Capacity benefits
• IS transmission revenue
• Drive out impacts

• Joining offered the least risk and most benefit to customers
• Same matrix resulted in decision NOT to join CAISO (2015)
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Southwest Power Pool
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Change is upon us
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Oahe generation
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Oahe generation
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Oahe generation
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Mountain West

• Formed 2013
• Evaluating options
• Announced decision to 

pursue talks with SPP
• Making decision

within 60 days
• If applicable, market 

implementation 2019
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Essential Reliability Services
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Change brings opportunities

• Infrastructure considerations

• Increased regulation

• Intermittent resources

• Varying hydro production

• Customer-side resources

• Changing markets

• Security
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Fundamental change

The challenge for the utility of today is not only 
what is real but what is perceived as real.
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Radical thoughts … 

• kWh is dead

• All-you-can-eat electricity

• Time-of-purchase rates NOT 
time-of-use rates

• Utility is the network 
provider

• Markets replace IRPs
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Economic challenge

How can we manage in a
Twitter–centric world?
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What are we doing about it?
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Shift in strategic thinking

• Broader 
perspective

• Data-driven 
decisions

• Industry impacts 
to customers
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What that looks like

• 10-year planning 
horizon

• Cybersecurity

• Lifecycle 
considerations

• Physical security

• Asset Management

• Continuous Process 
Improvement
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Modernizing assets
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Key takeaways

Focus on value and business excellence.
Continue delivering on mission. 
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Contact/follow me

Mark A. Gabriel
720.962.7705
gabriel@wapa.gov

wapa.gov

@westernareapowr
@MarkAGabriel

Mark Gabriel

WesternAreaPower1


